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RAILWAY MAIL SERVICE LIBRARY______________

POSTAL HISTORY RESEARCH - ARTIFACTS
www.railwaymailservicelibrary.org
(540) 837-9090 - TELEPHONE
(540) 837-9046 - FAX
fscheer@railwaymailservicelibrary.org - e-MAIL

117 EAST MAIN STREET

BOYCE  VA  22620-9639
December 20, 2008
Greetings, Railway Mail Service Library friends:
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Good day from our house to yours!  Although the first snow of Winter is yet to arrive, the depot and grounds will soon be tucked in a blanket matching the station’s paint.  Meanwhile, the Railway Mail Service Library (RMSL) will starts a new year, continuing progress achieved during 2008.  These accomplishments lay in three principal areas: visibility, security, and financially.

VISIBILITY


2008 was a year of out-reach, during which as much time was spent away from Boyce as there was in town.  Railway Mail Service (RMS) history was highlighted in two ways.  These activities included the annual TRAINS! program at the National Postal Museum (NPM), as well as the dedication of Pennsylvania Railroad Railway Post Office car 6563 at the Danbury Railroad Museum.

TRAINS! is a June tradition at the NPM and the RMSL was a part of it.  MEN AND MAIL IN TRANSIT and MAIL IN MOTION were presented continuously in the Atrium area.  [image: image1.png]
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A real surprise awaited to make the day truly memorable.  Jim Kerley, owner of Locust Grove Trains, donated a Lionel 332 Railway Mail car.  Frank presented that car to the WASHINGTON & FLORENCE RPO Train 376 crew on their next‑to‑last run, July 14, 1967.  Andy M. Williams of Moseley, Virginia, kept it on a shelf at home for many years until he died.  In checking with the family after his death, they were uncertain what happened to it, but did recall that when Andy tried to clean it, part of the paint came off.  It's very hard to believe that a month shy of 41 years, it has come back to the RMSL collection.
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Although the dedication of PRR 6365 at the Danbury Railway Museum occurred on Saturday, August 9, the story of RMSL participation started on January 30.  Edward J. Maloney, Jr., assembled a superb collection of artifacts and documents that were purchased by the RMSL in 1995 from his family after Ed passed away.  Two mail cranes in the garage were left behind because they were too big to be transported. 

13 years later, the RMSL step-van was driven to Pittsfield, Massachusetts, for a meeting with Ed’s children: Pat, Ed, Mary, and Shawn.  The ten-feet long cranes fit within the former USPS “two-ton” truck for the 350-mile return trip to Boyce. On the way, one of the Barker-manufactured mail cranes was dropped off at the Danbury Railway Museum on loan for display next to the refurbished RPO.  Museum staff repaired and painted the crane during Spring and Summer.

Although Frank presented a short summary of a Railway Mail Clerk’s life on dedication day, the real stars of the event –aside from PRR 6563—were museum staff who shepherded the car’s rejuvenation as well as two former clerks: Joseph Gomez and David Wagner.  David recalled working in the car five decades earlier, so this festive occasion was a reunion of a man with his past.  A handout prepared for this event appears as the final two pages of this letter.

Aside from these four major events, awareness of the RMSL was enhanced at several other special events.  Frank attended the 37th annual Washington & Florence RPO reunion on October 10 at Rocky Mount, North Carolina.  He also moderates the RailwayPO Yahoo! discussion group at http://groups.yahoo.com/group/RailwayPO  Finally, visits were made to railroad museums at Niles Canyon, Sacramento, and Perris, California, to visit RPOs in those collections.  An exhibition RPO was operated at the Illinois Railway Museum on September 20 which demonstrated non-stop mail exchanges.  The RMSL also provided 1,000 complimentary hand-outs summarizing the contributions of Railway Mail Clerks at the Washington, DC, Union Station centennial.
SECURITY
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The RMSL considers “security” in its broadest context when it comes to its irreplaceable resources.  Just as police “serve and protect,” so too does the RMSL.  Physical security is essential for any entity. Six network cameras were repositioned or added to continuously monitor activity around the station’s perimeter.  Installation on interior cameras will continue through 2009.  Events inside and out are recorded, which can be accessed on-site or via the Internet for remote monitoring.  A sample view appears at the right, of Frank painting window sashes. 

Security and preservation of artifacts and information is the other key responsibility of the RMSL.  Just as the clerks to whom these items belonged, media has a limited lifespan whether it is paper, film, magnetic, or electronic.  One can only retard deterioration, but no materiel has perpetual life.  The words and working tools of Railway Mail Clerks deserve to outlast the benefactors of these cherished gifts.  The RMSL is pursuing two strategies: conversion and back-up of media; and, knowledge diffusion.


A conversion of audio and videotape to digital files continues.  This is the first of two steps, the other being transcription of the spoken word to text.  As the RMSL proceeds through 2009, conversion of recorded recollections and reunion conversations with RPO clerks will be completed.  Aside from preserving the memories of many who have departed, an objective is to expose this postal oral history to a wide audience.  Therein lay possible accomplishment of the second objective: putting these fragile spoken thoughts into more durable written words.  There are more hours of audio and video than the RMSL can convert using its own volunteer resources.  Volunteers are being recruited for a multi-year project to transcribe thoughts to words.  A document format is more easily searchable.

Another digital effort is to shift answering queries to scanned images instead of photocopied pages.  Doing so builds up a reservoir of images that can be accessed easier than through manual searches from library shelves and files.

Finally, many periodicals such as THE RAILWAY POST OFFICE published by the Railway Mail Association are not indexed.  Again, volunteers can develop indexes using loaned copies at their homes during available moments.  A benefit for those volunteers is that they are able to read materiel that is not generally available from other sources.

FINANCIALLY

Paul Nagle, president of the National Postal Transport Association (NPTA) has established an endowment for the Railway Mail Service Library.  This significant support, finalized during May, has the stated purpose "…to continue to assemble, to preserve, and to present in whatever form, the historical record of the Railway Mail Service and its successor entities."  Paul’s NPTA leadership through the 1950s had a substantial impact upon the welfare of Postal Transportation Clerks as Railway and Highway Post Offices were discontinued.  His enduring support and interest in the service will continue well past his lifetime as an enduring legacy.
Frank has completed his third year teaching graduate-level Supply Chain Management Logistics on-line for the University of Maryland – University College.  This income covers the annual $10,000 expenses associated with the Norfolk Southern land lease, propane for heating, comprehensive business liability insurance, taxes, utilities, maintenance, and repairs.   The RMSL continues on firm financial ground as we enter 2009.
LOOKING AHEAD


The mission of the RMSL is also the “serve” quoted above.  Postal historians and railroad researchers are able to access primary and secondary source material for en route distribution subjects.  The RMSL is the custodian of that information, to preserve this information for future use.  Increasing reference materiel availability within the Internet environment and in easily-transferred digital formats places the RMSL in close reach of its patrons, regardless of physical proximity to Boyce.
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Outreach efforts for volunteer support likewise continue.  A long-range objective is to build a broad base of support for both the RMSL collection as well as preservation of its home, the historic Boyce railway station and former post office.  As with the transcription project, much can be undertaken by individuals wherever they are and whatever their available time allows.
As 2008 draws to a close, future years continue to hold much promise for the RMSL.  Boyce station is at the grade crossing of railroading with post office history.  Thanks for being aboard this ride of a lifetime!
Happy New Year 2009,
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Railway Mail Service Library
THE RAILWAY MAIL CLERK AND PRR 6563
Celebration and recognition by Frank R. Scheer

Danbury Railway Museum RPO Dedication

August 9, 2008

Danbury, Connecticut

Pennsylvania Railroad car number 6563 stands before you as a memorial to the Railway Mail Service and its personnel.  Within this car and about 4,000 others like it, the United States of America was served for 113 years with excellent postal services.

PRR 6563 itself is nearing its own centennial, having been built at Altoona in 1910.  With a skilled restoration by the dedicated staff at the Danbury Railway Museum, it is about to begin its second century of service.  This time, it will serve as a reminder of the life and times of Railway Mail Clerks and their collective contributions to society over 11 decades.
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A few members of its legion are here to witness the passing of the car to a new generation in a new era.  They will also reflect upon their own career contributions and comrades who worked shoulder-to-shoulder with them on the iron road.

Let's look back to the Twentieth Century for a moment.  We'll survey the work, these people, and their capabilities in that era. 

The Railway Mail Service --the mail distribution and transportation arm of the Post Office Department-- was growing in 1910, matured by World War II, and began a transition in the 1950s to highway and air services.  Established in 1864, there were approximately 18,000 Railway Mail Clerks in the year of car 6563's birth.  Work was performed aboard thousands of daily trains, operated as a national network of Railway Post Office routes over the majority of track miles.  That battalion of clerks --who disliked going "stuck"-- made just shy of 16 billion distributions of mail annually during the mid-1930s so that each letter, parcel, and newspaper could reach destinations with certainty, celerity, and security.

The title "Railway Mail Clerk" was a slight misnomer as the USA approached mid-century.  This was corrected in 1949 when these jobs were renamed "Postal Transportation Clerks."  Not all Railway Mail Clerks road aboard RPOs on trains.  Within the group "Railway Mail Clerks," some also worked in Railway Mail Terminals at major cities such as New York City, Transfer Offices, Air Mail Facilities, and some registry offices.
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Railway Mail Clerks valued their jobs and were dedicated to above-par performance. Advertisements in popular magazines trumpeted "steady work and good pay," along with a somewhat misleading statement of "see the country."  Clerks may have traveled as many as 400 miles in as much as a 16 hour workday, but they peered at little else other than a mountain of pouches and sacks, or the distribution case and racks in front of them.

While the pay was good --clerks earned an average $2,400 per year-- it was not princely.  Frugality was hallmark of Railway Mail Clerks, with cash payments being the mode for most transactions.

Positions were competitively filled by those who scored high on a Civil Service examination especially designed to test aptitudes needed for mail distribution.  This was not an easy test; one clerk recalls that his lasted seven hours.  Clerks who were accepted and endured the rigors of their positions were especially bright.  Those who were educated to become doctors, lawyers, and teachers found a career in the Railway Mail Service when other job opportunities were limited.

 
The clerks here today as honored guests are living links with PRR 6563.  Looking ahead, today's tribute demonstrates that the Danbury Railway Museum represents more than just artifacts on display and rail equipment preservation.  The museum likewise remembers the people who wrote railway and postal history with their lives.  Railway Mail Clerks now have a lasting tribute of their service to America, supported by Danbury Railway Museum staff who will convey their aspirations and achievements for years to come.
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